
 

Newsletter Spring Term 2024 

 

Welcome to the Spring Term newsletter from  

Barnardo’s Education Community 

News 

 

Taking Care of People you Lead is a programme of three interconnected online sessions for Senior 

Leadership in education. These sessions will be co-delivered by Barnardo’s Education Community and 

Barnardo’s Scotland. 

Mental Health and Wellbeing does not exist in a vacuum. There are multiple interdependencies and 

influences through our relationships and systems. By considering your own and your teams personal 

health and wellbeing needs, you can then develop strategies and resources which link authentically 

to any support you offer to others. 

 

Who should participate in the ‘Taking Care of People you Lead’ supervision spaces? 

https://www.educators-barnardos.org.uk/
https://www.educators-barnardos.org.uk/staff-wellbeing/taking-care-of-people-you-lead


Senior leaders across early years settings and schools (primary, secondary, special) 

Session 1 (You) 

People are supported to manage their own mental health and wellbeing 

We need to understand that we all have mental health and recognise when our wellbeing might be at 

risk. This session gives participants an interactive experience (through whole group discussion and 

breakout space) to reflect on what will help to sustain them to manage the stresses and strains of life 

in relation to their work. 

Choose one of the scheduled dates: 

• Tuesday 20th February 2024 @ 9.30 - 11:00 

• Tuesday 20th February 2024 @ 15:45 - 17:15 

• Wednesday 27th March 2024 @ 09:30 - 11:00 

• Wednesday 27th March 2024 @ 15:45 - 17:15 

Session 2 (Others) 

People are supported to recognise influences on others mental health and wellbeing  

We need to support the workforce to recognise the impact that trauma can have on their, and others, 

actions and behaviours. This session offers an opportunity for participants to consider how they view 

and engage with each other through a relational lens. 

Choose one of the scheduled dates: 

• Wednesday 28th February 2024 @ 15:45 - 17:15 

• Wednesday 6th March 2024 @ 09:30 - 11:00 

• Tuesday 16th April 2024 @ 09:30 - 11:00 

• Tuesday 16th April 2024 @ 15:45 - 17:15 

Session 3 (Culture) 

People are supported to consider the impact ethos and culture has on mental health and wellbeing  

This session offers participants the opportunity to consider the wider environment/culture in which 

they operate and how it could improve to better meet the wellbeing needs of all. 

Choose one of the scheduled dates: 

• Thursday 7th March 2024 @ 15:45 - 17:15 

https://www.eventbrite.co.uk/e/taking-care-of-people-you-lead-session-1-tickets-776824702597?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/taking-care-of-people-you-lead-session-1-tickets-776824702597?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/taking-care-of-people-you-lead-session-1-tickets-776824702597?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/taking-care-of-people-you-lead-session-1-tickets-776824702597?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/taking-care-of-people-you-lead-session-2-tickets-777599981477?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/taking-care-of-people-you-lead-session-2-tickets-777599981477?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/taking-care-of-people-you-lead-session-2-tickets-777599981477?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/taking-care-of-people-you-lead-session-2-tickets-777599981477?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/taking-care-of-people-you-lead-session-3-tickets-777661966877?aff=oddtdtcreator


• Tuesday 19th March 2024 @ 09:30 - 11:00 

• Tuesday 23rd April 2024 @ 09:30 - 11:00 

• Tuesday 23rd April 2024 @ 15:45 - 17:15 

 

Targeted Support 

 

1 - Targeted Support Brochure 

https://www.eventbrite.co.uk/e/taking-care-of-people-you-lead-session-3-tickets-777661966877?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/taking-care-of-people-you-lead-session-3-tickets-777661966877?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/taking-care-of-people-you-lead-session-3-tickets-777661966877?aff=oddtdtcreator
https://www.educators-barnardos.org.uk/targeted-support
https://www.educators-barnardos.org.uk/media/5onbnczn/targeted-support-brochure.pdf


 



 



 



 



 



 



 



 

 

Alongside our wider mental health offer, BEC are now able to offer additional targeted support to 

educational establishments. 

 

Our NEW BROCHURE outlines the BEC targeted support packages: 

 

• Layered Learning CPD Packages 

• The Invisible Backpack Package 

• The Spaces for Wellbeing Programme 

• Taking Care of People you Lead 

https://www.educators-barnardos.org.uk/media/j32fuh3b/targeted-support-brochure.pdf


• Reflective Work Discussions 

 

We can offer most of the above packages to groups of staff or whole staff teams. If you are interested 

in a particular package please contact us at:  BECommunity@barnardos.org.uk 

 

Please note that the offer of bespoke packages for individual schools or settings is subject to 

availability and requests will be granted on a first come, first served basis. BEC consists of a small 

multi-disciplinary team with limited capacity, so it is recommended that you get in touch with us as 

soon as possible. 

 

Call out for new Steering Group members! 

The Steering Group was established to provide guidance, and insights, and to act as a critical 

friend to the delivery of BEC. 

It meets 6 times per year and the current group includes professionals from across a range of 

educational roles and remits. 

The Steering Group aims to represent each of the four nations. 

For more information and/or to register interest: BEC Steering Group 

 

Training and CPD 

 

mailto:BECommunity@barnardos.org.uk
https://www.educators-barnardos.org.uk/learn-more/bec-steering-group


'Self-harm and Suicidal Behaviours in Children and Young People' Layered Learning CPD Package 

(January & February 2024) 

 

The layered learning CPD packages are made up of a theory-based recorded session, a reflective 

practice session, and a practical session. 

We aim to provide an opportunity for staff to build upon existing knowledge by layering their 

learning to develop awareness of different issues and themes relevant to their work in schools and 

education settings. 

 

Each session takes a different approach towards exploring the theme: 

1. Firstly, we begin by learning about theoretical underpinnings, perspectives and approaches 

including considerations to take when thinking about this particular topic. 

2. Secondly, we engage in the power of reflection in relation to the work that you do. 

3. And finally, we complete the package with a resource-led session to support you practically 

in your work. 

 

Our January – February dates for this package are now fully booked.  

Please check the BEC website for new dates in the Spring/Summer term. 

 

In November we delivered a bespoke 'Self-harm and Suicidal Behaviours in Children and Young 

People' Layered Learning CPD Package for the PATHS® team. 

https://www.educators-barnardos.org.uk/training-and-cpd/layered-learning-cpd-packages
https://www.educators-barnardos.org.uk/training-and-cpd/layered-learning-cpd-packages


Here is what they shared about the training: 

 

 

Registration for the next 'Mind, Body and Mental Health' Layered Learning CPD Package will be 

available from 5th February 2024 

• Part A - once you have registered for the package, then the recorded session will be available 

to watch up until the date of the Part B session. 

• Part B - Thursday 21st March 2024 @ 4 - 5:30pm via Zoom 

• Part C - Thursday 18th April 2024 @ 4 - 5:30pm via Zoom 

Following completion of the ‘Mind, Body and Mental Health’ Layered Learning CPD package, we 

received feedback from attendees: 

 

https://www.educators-barnardos.org.uk/training-and-cpd/layered-learning-cpd-packages


Training and CPD for Staff Wellbeing 

 

Spaces for Wellbeing 

We have now completed our 2023 programme of events. 

This is our second full season of online events that are designed to ‘inspire and not instruct', where 

we invited guests from a range of disciplines to discuss solutions for staff wellbeing on different 

themes. 

 

RECORDED EVENT NOW AVAILABLE: Gareth Conyard - ‘Teacher Autonomy in Professional 

Development’ 

Other Recorded Events: 

• André Spicer - ‘Rest and Refresh: The Importance of Taking Breaks’ 

• Faye McGuinness - ‘Setting Boundaries as An Act of Self-Compassion' 

• Jane Andrews - ‘Supporting Wellbeing and Valuing Diversity of Staff, Children, and Families 

Through Creative Practices’ 

• Beth Roberts - ‘A Team Approach to Improving Wellbeing in Education Settings’ 

Recorded Events coming soon: 

• Hywel Roberts - 'Building 'Botheredness': The Importance of a Creative Curriculum Approach 

for the Wellbeing of Both Staff and Pupils' 

 

https://www.educators-barnardos.org.uk/staff-wellbeing/the-spaces-for-wellbeing-programme
https://www.educators-barnardos.org.uk/staff-wellbeing/recorded-events-2022-2023
https://www.educators-barnardos.org.uk/staff-wellbeing/recorded-events-2022-2023
https://www.educators-barnardos.org.uk/staff-wellbeing/recorded-events-2022-2023
https://www.educators-barnardos.org.uk/staff-wellbeing/recorded-events-2022-2023
https://www.educators-barnardos.org.uk/staff-wellbeing/recorded-events-2022-2023
https://www.educators-barnardos.org.uk/staff-wellbeing/recorded-events-2022-2023
https://www.educators-barnardos.org.uk/staff-wellbeing/recorded-events-2022-2023
https://www.educators-barnardos.org.uk/staff-wellbeing/recorded-events-2022-2023
https://www.educators-barnardos.org.uk/staff-wellbeing/recorded-events-2022-2023


The Spaces for Wellbeing Programme 

In November and December we delivered two co-production workshops with the aim of introducing 

a resource that can be used to create a framework for staff wellbeing that can be part of a whole 

school plan.  

The outcomes of this workshop: attendees now have a resource that can be used to create a bespoke 

framework for their school/setting and have developed an understanding of an Appreciative Enquiry 

approach which can be applied to other areas of their work. 

 

NEW dates will be available in Spring Term 2024 

This is what attendees had to say: 

 

New Content 

 

NEW PODCAST EPISODE: 

#S2 - Ep 7 - Verity Jones: climate change and sustainable education (Part 1 - Early Years and Primary) 

https://www.educators-barnardos.org.uk/staff-wellbeing/the-spaces-for-wellbeing-programme
https://www.educators-barnardos.org.uk/training-and-cpd/season-2


 

 

 

Booklet - Therapeutic Games and Activities for Relationship Building 

Our ‘Therapeutic Games and Activities for relationship building’ booklet includes 7 games and 

activities to support conversations with individual, or groups of, young people. 

This booklet was developed in collaboration with Emma Wood (Barnardo's Lincolnshire Leaving Care 

Service) and Julie-Ann Black (Barnardo's Aberdeenshire Youth Initiative). 

To access the FREE resource, please complete the following form 

 

Please complete our resource/content feedback form 

At BEC we greatly value any feedback received; connecting and listening to staff about what they 

want and need enables us to provide content that is responsive to both the needs of children and 

young people and the staff supporting them. 

Partnerships 

 

https://www.educators-barnardos.org.uk/resources/b-therapeutic-games-and-activities-resource
https://uk.surveymonkey.com/r/96JM7PL
https://www.surveymonkey.co.uk/r/BECFORM


Why don't you start the year by completing one of our PESI UK courses? 

These are FREE and available to access throughout January and February! 

All you need to do is visit our website and sign up to create an account.  

We have a range of short and longer courses from world-renowned speakers and experts such as 

Bessel van der Kolk, Jennifer Cohen Harper, Stephen Porges, Gabor Maté, Resmaa Menakem and 

Tina Payne Bryson. 

Our partnership with PESI UK allows you to further develop knowledge and practice relating to your 

work in schools and education settings. 

 

This is a course we have enjoyed watching: 

 

Jennifer Harper - Embodying Resilience: Using Movement to Navigate Anxiety and Build Personal 

Power in Children 

 

Here is our overview: An engaging presentation which has a core principle of belief in all children’s 

ability to thrive. She explains the connection between the brain and body in relation to anxiety and 

focuses on how we can support children to see themselves as capable, empowered, and as having 

agency through using practices that are meditation, movement, and breath based. 

https://www.educators-barnardos.org.uk/training-and-cpd/pesi-uk-courses


 

 



 

 

Contact Us 

 

Visit us on the web at Barnardo's Education Community 

Email us : BECommunity@barnardos.org.uk 

http://www.educators-barnardos.org.uk/
mailto:BECommunity@barnardos.org.uk
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